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' HDU3 XGI\ DGRUIDP 1O

$VZ HUHXLD VR QHDUQRWP DOQH Z H
Z DOWR FKHUMK DQG FHOE DA HYHU
HYHQWDQG DFVIYIW DWB XGL DGRU 2 XU
H SHUHOQFHVILQ VKH W \ HDW KDYH
VBXJ KWKVKRZ SUHFLRXVVKH DWH

2 XUSWRIWDP VDQG RXUGDIQI FHQWALY
KDYH \VSWXQJ EDFN R IX@OH Z VK D YL RU
WDWY SDSDE®! $ QG Z HZ DOWR VKDWH
HYHU WIQJ Z VK \ RX

$VZ HQHDUWH KRAGD\ V Z HZ RX@ &RYH
VR J HW RXUVXSSRUAVR VKDWZ H FDQ

H PuHZu2 KDYH D GHHSHUDQG J UHDWAU
IP SDFVWRQ SHRS®! Z KR GHVHUYH EHWMU

VK QRYH
6Z DSQDD




) IRP RDGEBI VIR HRG

3 XGL DGRULY DQ HGXFDVRQ GUYHQ FKILGS DQG |DP

B HVR FRP P XQW

1O RW DQLVDVRQ VK DWFDVLY VR P DU LQDDVHG

FRP P XQIMHVLQ &KHQQDL ,QGID 2 XUJRDOLV VR HT XIS FKLAGBUHQ DQG WHIUIDP LAHV Z VK

H[ SHUHQFHV DQG RSSRUXQMHV \MDWZ LG@HP SRZ
WKH F\ F®I Rl J HQHUDWRQDOS RYHUWV
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KHQ VKH 6VDWA * RYHUQP HQW RI 7DP LO
1DGXE KRPH VR RXU FRP P XQMHV
(GXFDMRQ ' HSDUP HQW FD@G  IRU
WHFRP P HQGDVMRQV IWRP VKH SXEQF D
3XGL DGRU VDWIRWFH Rl WXGHQW SDUHQW
DQG HGXFDVRWY EWIQWRWP HG RYHU
P RQWKV DQG GHQYHWHG D WHSRUNZ MK RXU
YIHZ V RQ VKH WDV Rl HGXFDWRQ LQ 7DP LO
1 DGX DQG WFRP P HQGDVMRQV RQ KRZ R
P DNH IWEHWWU : H KDYH P DGH RXU WHSRUV
DYDLIE B |RU\ RX DV Z HEDKHUH
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7KIRXJK D SDUQHUKLS Z LK 5RVDU
S5H NWMYIN 1Q ,FHDQG DQG VKH 5RVDU
&XE Rl 7KUXYDQP L\ XU LQ &KHQQDL Z H
NLENWDUMG RXU GLJ VDOQMALDF\ SLRJ LDP
IQ DQ DWWP SWVR EUGJH VKH GLJWDO
GLYIGH VKDW JWHZ ZIGHU GXUQJ VKH
SDQGHP [F : H WHFHLYHG D @WH QXP EHU
RI @SVRSV DQG VDE®W IRU HDFK RI RXU
FRP P XQIW ®DWIQ] FHQWHV : H DWH
QRZ XMQJ VKHWH GHYIFHV VR HP SRZ HU
VKH WDFKHW/ \RXVK ZRP HQ DQG
FKLGBWHQ 1Q VKH FRP P XQMHV  7KH
WDFKHW/ XWH VKH GHYLFHV VR HP SRR\
QHZ SHGDIJRJIHV IRU VKH FKLGBLHQ VR
PDNH  ®DWLQJ PRWH  H FIMQJ
( GXFDWIRQ DW3 XGL\ DGRUKDV DOR WDUMG
KDYIQ) D WWFHQWU DSSWRDFK VKIRXJ K
GLI WVDO@MLDF\ WDLQLQJ IRUVKH Z RP HQ

\ RXVK DQG FKLABLHQ


https://drive.google.com/file/d/1Z7W2MuGtzoH8NuKDmGTw1yczYx2OVSGo/view?usp=share_link
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7KH FKLGBUHQ RI 3 XGL DGRUWHDG VKH
WRU RI 6DGDNR D\ RXQJ - DSDQHWH
JLLOZ KR P DGH RYHU RWIDP L
FUDQH DVD M P ERORI KRSH GXUQJ

. RUWEB: DU,, 7KH DOR GIDUQHG VR
P DNH RWI DP LFWDQHV Z LR

P HWDJHV RI SHDFH RQ VKHP DQG
FUHDVWG DQ DUMQWDEDRQ R »
6 DGDNRB/ S DS HUFUDQHV DWRXU
GIDWLQJ FHQWH

7KH WHQDJ HUSRI LDP  \WIDI|

| DFLAOVDVWG D SHDFH DFVIMW E\
SDLUQJ VHHQV VK DWGRQBAI HWDARQJ
KHGLQJ VKHP VR \WKS EDFN DQG
@AMQ DV D I LUMMMS LQ FRQIQFW
HVRKXVIRQ
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2 XU FUIDGO®! KHDOK SWRIWP P RWKHW GLFXWHG VKH
IP SRUDQFH RI QRWMHP DLOQLQJ VIBIQWDE RXVWK HLU S HUW/RQDO

MXHV DQG WIHG WR 1lQG SHDFHIXOZ D\'V VR H SIHW WHLWU
HP RVIRQV DQG 11QG WHDOSHDFH LQ VKHWUIDP LAHV



&HOEWDWOJI , QVALDDMRQDO
YdHDWIHHGLQJ : HHN

7KH FWDG®! SWRIWDP FHBEWWG ,QUHLDDVIRQDO
%HDWIHHGIQ] : HHN ZIMK D P RQW RI
HGXFDVRQDO DFVIYIMIHV : H RW DQU HG GIFVWUHV
DERXWE UIHDWIHHGLQJ WRXE GIVKRRVIQJ VHWIRQV
DERXW @FVDVMIRQ TXIJHV DQG D : UMRQJ IRU
P HQWO KHDOK Z RINVKRS : WK VKH KHG Rl
. RX\KDOD ZKR XQV' ORP P\ 7DOW D Z H®
NQRZQ <RX7XEH FKDQQHO ZH FRP SLBG
EWRFKXWHV DQG KDQGRXW DERXW FUMFDO
EWHDWIHHGLQ) VRSIFV $ IRMRZ XS GLFXWRQ
DQG 4 $ VHWIRQ DWRXUMDWLQJ FHOWHUKHSHG
VKH P RVKHWY LOWALDDA@] H DAVKLY LQIRWP DVRQ

1 DY DVWQJ 0 RIKHWKKRRG
VKIRXJ K VHO FDWH

MK P DQ\ P RWHU/ WO\ LQJ
KRPH DQG  H SHUHQFLQJ
KDWWKLSV GXUQJ VIKH
SDQGHP LF P HQVDOKHDOK VRRN
D EDFNVHDW : H H[ SRWHG
GUIHIHQWZ D\V Rl 11QGLQJ MR\
DQG VHO H[ SIHWIRQ IRUP HQ
KHDO¥X GXUQJ &WDGM DFVYIW |\
VHWRQV Z WK JDP HV Z UMQJ
DQG VKDUQJ FLF®V




2 Q D VFD® RI LDV 3 XGL DGRUV SIRJWDP 1Q VP VRI YIME® P SIRYHP HQWQRWFHG LQ
VIKH EHQHI LFLDU

3 - Good improvement
77 G

1R,P SIRYHP HQW

/ W@ ,P SIRYHP HQW

* RRG ,P SLIRYHP HQW

([ FHGQWP SWRYHP HQW
' RQWNQRZ HQRXJK

4 - Excellent improvement
TRL

$ WHWP HOW5 HYHDY + LJK ,P SDFW

) IRP  RXU TXDUMWD P SDFWDWHWP HQW Rl SDUIHQW Rl 6 FKRRO%UGIH FKLABHQ
DIG VKDWVKH\ VDZ D VDQJLE® P SIRYHP HQWLQ EHKDYIRXU DQG DIG VKDWVIKH\
ZRX@ WFRP P HQG RXU SWIRIWDP P H 2 XU VWMDP DOR QRWFHG VKH VXEMIFVIYH DQG
WEWDQWYH FKDQJH I[WRP HDUIHU DFFRXQW RI [UXWUDWG SDUWHQW GHDAQJ Z WK
DJ J LHWLYH FKLGBUHQ VR VKH SUHVHQWGD\ HSRUNV RI SDUIHQW FRP S@P HOVRJ VKH FKDQJ HV
1Q FKLABUHQBR/ EHKDYIRXU 6XFK P RP HQW KH® RXUWDII EHQHYH LQ VKH P SDFWRI VKHLU
FROVMMQW HIIRUV DQG 1Q LQMDVYHY @NH VKH 3 DUHQVDO 3 DWQHUKLSE P RGHO Z KHWH
SDUHQW KHG LQ GHAYHUQJ SDUNV RI VKH 6 FKRROYIUGI H FXUIFXXXP DWKRP H

*\P IRUWHO LOG DQG %RG\

H KDYH LQWRGXFHG VHYHWDO DFVYMHV VKLY SDW
T XDUMUDWE FKRRO%UGJI H ) XQ \ RID Z RINRXW VR \WID\
KHDO®K\ DQG %DIQ * \ P VHWIRQV VR NHHS VKH \ RXQJ
P LQGV VKDUS DUH SDUARI VKH QHZ  LQIIDVIYHV



6 QDNH Z DI Z VK . DDQ@

$V D SDUV RI RXU SDUMQHULUKLS Z IMK
&KHQQDLIBE/ 3D@X\ U 7KWV IRU 1 DVKIH
( GXFDVIRQ DQG 5 HWHDWFK RXU FKLGWHQ
YIMWIG VKH &HOQWUIRU+ HIBHVRARI\  VIKH
IDP RXV 0 DGWDV & RFRGL® %DON LQ VKH
RXWNIWV Rl &KHQQDL 7KH\ LQWAWDFWG

ZIWK . DDQ D WHMGHQW VQDNH H[ SHUWV

ZKR VDXJKW WKHP KRZ VR LGHQW\
YDURXYV VQDNH WSHV DQG VKH EDVFV RI
[LUDMDLG U EIMWHQ E\ D VQDNH

6VRU WAQQJ 6 HVWMRQV

* HWKRQ D ERRN LOXWUWDVRU [LRP 1 HZ
<RIN YROXQWHWHG KLV WP H Z LK VKH
&KLABLHQB/ 3 WRIWDP P H + H VKDUHG VKH MR\
R WHDGIQJ ZIK RXU NGV Z DK KLV
Z RQGHUX@® LAOXWUDWG ERRNV KLV
VWWHP Rl JRGHQ WDU DZ DUV DQG ELLG
VKDSHG ERRNP DUNV |IRU D@ ZDV D KIW
DP RQJ VKH FKLGBUHQ
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6H DQG * HQGHU VI R VDERR Z RWV VKDWZ H
Z RX@ @NH RXUVHHQV VR D\ Z WMKRXWJ L] J @QJ RU
IHH@QJ WK\J ' XUQJ VKH  Z HHN Z RUN\WKRS

VIKH VHHQV S DUMFLS DWAG LQ VHWIRQV VIKDWFRYHUHG
VRSIFV IHDWG VR JHQGHU JHQGHU WR®IV DQG
IGHOWMHY : H KRSH VKDWVKH WWHHQV QRZ NQRZ

P RIH DERXWVKH FKDQJHV KDSSHQLQJ VR VKHLU
ERGLHV P LQGV DQG HP RURQV DQG Z RX@ EH
GIW KIQGHWHG E\ SHUFHLYHG EDUIHU/ Rl VH[ DQG
JHQGHULQ HYHU GD\ @i H
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2Q0 VWKH VK Rl BHSWP EHU ZH
FHOIEELDWIG VKH ELWWKGD\ Rl (95
3HU\ DUDV 6RFLDO- XWIEH ' D\ 7KH HQV
GIDUQW KRZ HBIYDQW ViKH FRQFHSW RI
VRFIDO MWIFH HTXD@W  VHO WHVSHFW
DQG WWRQDAWP DWH HYHQ QRZ $
GLMFXWIRQ DQG D TXU KHSHG VKHP
XQGHUADQG VKH VRSLF 7KHQ VKH\ Z HWH
VSXUHG VR 11QG DUHDV LQ VKHWURZ Q Q@YHV
ZKHWH WH  FRX@G WWYH VRZ DUGV
HT XD@W HT XIW DQG VRFLDOM\WMFH
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&HAEWDWQJI |, QVALRDVRQDO
<RXWK GD\

<XYDQ $ YHV VKH QDWIDAMZ KR LV VKH |RXQGHURI

VKH 3 DX\ LU 7KW FRQGXFWG D Z RINVKRS  RQ

VKH RFFDVMRQ Rl ,QWHWDVRQDO <RXVK ' D\ +H

LOWRGXFHG RXU \RXW VR VWKH 5LYHU RI /UH

DFVIMIW Z KHWH VKH\ YLVXDQ@] HG VKHLU@ H DV D UWYHU
DQG GHSIFWIG VKHW WIDY M\V DQG SLYRVDO
PRP HQW DV SRIQW RQ WLV UYHU XVQJ

WHWFKLQJ GWDZ LQJ DQG SDIOMRJ 7KH Z RINVKRS

SWRYIGHG DQ RSSRUXQIW I[RU RXU \RXVK VR

WHRUHQWVKHP VHOYHV Z WKLQ VKHW FRP P XQHV
SRWSDQGHP LF VDYRXU VKHLU DFKLHYHP HQW DQG

WIXJ J BV DQG GRRN VR VIKH IXVKUH Z WK KRSH $Q

IOWIDJ WDP SDJH # \ RXVKRISXGL DGRU Z DV VHW
XS RQ VKLV GD\ DQG KDV EHFRP H D VSDFH IRUVKH

\ RXVK VR VK DUH VIKHLU®IDURLOJ V DW3 XGL DGRU

( QYILRQP HQVDQ HAORZ \KLS
Z VK 3 DX\ LU7 XMW

3 D@X\ W 7KW VIKH QDWW UH EDVHG HGXFDWRQDO
RU DQLVDVIRQ NIFNWDUMG VKH <RXVK &Q@P DVH
) HARZ \KLS |RUE HQHI LFLDUHV DW3 XGL\ DGRUVKLV
TXDUMU 7KH P RQVK IH@RZ \KLS Z LADIRFXV
RQ WHOMMJIQJ VKH \RXVK DERXW VKHLU
FRP P XQMHV HFRMRJ\ DQG HGXFDWQJ VKHP
DERXW EXL@GBIQJ VXWDLQDE®! HQYLLRQP HQW
2 XU\ RXVK VRRN SDUNLQ D VQDNH Z DN DQG D
VKRWH Z DN DV D SDUNRI VKH |H@RZ \KLS DQG
GIDUDWP RUH DE RXWQDVXLDOVS DFHV QHDU VIKHLU
FRP P XQUHV
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* IMQJ YDFN VR VKH &RP P XQIW

3XGLADGRU WHFHQW NIFNHG RII D 7HDFKHU 7WDLQLQJ

LOWAUQVKLS DIP HG DW\RXVK Z MK SRVHQVDO VR SURYIGH
WADFKLQJ H[SHUHQFH ZIM{ D WISHQG 6DWDQ\D DQG
%KXYDQD \RXQJ ZRP HQ VKDW KDYH EHHQ 3XGL DGRU
EHQHILFIDUHV MQFH VKH &WDG®! SWRIWP P H DWH QRZ

WKQQLQJ RQH RQ RQH DFDGHP LF WXVRUQJ VHWIRQV LQ VKH
HYHQLQJ : H DOR WHFHQV® KLHG VZ R \RXQJ P HQ ? %DM
DQG * RZWKDP  VKDWKDG MRIQHG VKH &KLGBUHQR/ 3 LRJ LDP

Z KHQ VKH\ Z HWH ER\V Z KR DWH QRZ IXGWP H VUDFKHUW/ DW
VKH VDP H &KIGBHQV 3WRIWP  7KHW \RXQJ IRV
LHSUHVHQW 3 XGL\ DGRUWY GWHDP Rl Z RINIQJ Z VK FKLABLHQ
ILRP D\RXQJ DJH VR HQDE® DQG HP SRZ HUVKHP VR JLYH

EDFN VR VKHWWFRP P XQMHV

3 HHUVR 3 HHU7WDIOLQJ

2 XU WDFKHU WDIQLQJ SWRIWP P H KDV VHHQ W
WDFKHW/ JWRZ LQ ERVK FRQILGHQFH DQG DELAOW Z LVK
FRQUQXDOWDLQLQJ RYHUVKH \ HDW/ Z VK VRP H RI ViKH
WWDFKHU/ VZ HDNIQJ DQG GHYH®RSLQJ FXUIFX® 7KLV
TXDUMU . XP XGKD DQG -XWWQ IWRP VKH 8 WU
. XSSDP FRP P XQIW VKDWKDYH RYHU \HDW RI
WAIDFKLQJ  H[ SHUHQFH GHYH®RSHG WKHW RZQ
P DVIHUDOVR WIDFK |RXQGDWRQDOMQJ XDJH WLV |RU
VKH (DU 7HHQV 3WRIWDP ,Q DGGIMRQ VKH\ KDYH
FUIHDWG WADFKIQJ DIGV DQG VHWIRQ SMQV DQG
WDWHG WHP ZIMK VKHW SHHW DP RQJ VKH
3 XGL DGRUVHDFKLQJ WD |



1HZ &RP P XQIW &HQWH

7KH : RP HQB/3WRJWP P H DWWKH . DNNDQ &R@®RQ\

FRP P XQW KDV D QHZ KRP H $QKRXJK LWLV D
W D® VSDFH ZIMK D YIHZ @RRNIQJ RQWR VKH
FRP P XQW WV QRZ D \DIH KDYHQ EX]]1QJ Z WK

DFVIMW \RJD QEWU VHWRQV VDLRUQI FODWHV
DQG RVKHUZ RINVKRSV IRUVKH & WDG® 3 WRJWDP P H
P RWKHU/ Z KR LODXJ XIDMAG VKH RSHQOLQJ RI VKHLU
VSDFH E\ SDIQWQJ VKH ZDQV Z VK EHDXWXO
PXWD&¥ 7KH ZRPHQ DWH H[SHUHQFIQ) D
QHZ IRXQG IWHHGRP VR ZRW OGIDW DQG S@\

VRJ HVKHU

6SRNHQ ( QI @K

6KWKVKL5 DP HWK LV D YRXQWAHUVKDWKHGBV
HP SRZHU ZRP HQ DWVKH QHZ . DNNDQ
&R®RQ\ &HOWAU Z WK VHWIRQV VR VHDFK
VSRNHQ ( QI@K BKH XVHV VP S®I Z RUGV
DQG GIDWRLQJ DGV VXFK DV SLFWUH GLFH VR
KH® KHUWXGHQW WUQJ Z RWGV VRJ HIKHU

$ )CB'lGJGIQJ [ LIEWDY DQG P DNH VIP S® VHQWAQFHV LQ ( QJ WK

7KH . DNNDQ &RMQ\ &HQWAUDAR KRXVHV
D W D® QEWU : WK LW SRWHW RI
LOVSLUQJ Z RP HQ DFKLHYHW DQG D WP D@
FDFKH Rl LOWAUHWIQJ ERRNV HSHVHOW
D QHZ EHJIQQIQ) VKH ZRP HQ KDYH
FUHDWG IRU VKHP VHOHV VR WLHDG R
SDIOWDQG VR P DNH VIP H IRUVKHP VHOYHV
DQG VKHLWRZ Q JWRZ VK
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