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" HDUS @\ TXIW IDP 1O

6 LOFH RXU@W\QHZ VMU Z H KDYH EHHQ Z RINLQJ GL@I HOV®
VR SLRYIGH RXUJ LY Z VK VIKH VRROYVIKH. QHHG VR VXFFHHG  LQ
3@\ TXIW DQG EH\RQG : H DUH GH@ KVMG VR VHHP P SURYH
VKK HLUI UVE HH WNLGQY DQG GHYHIRSLQJ FUMEDOD H WNLAQY VKDWZ. L@
VHUHVIKHP  Z HALO VKH | XWKLH

QWKLY DAXH \ RX Z LKHDUXSGDWAVIRP  VIKH I LHG J HW
LOVWRGXFHG VR QHZ SDWADHLY DQG GIDUD DERXWIKH LP SDFWRXU
SWRJWDP VDUHKDYLQJ RQ VKH J LLEY\ RX WXSSRUN7KH DWH
JWRZ 1QJ 1Q FROILGHQFH DQG KHLUVHD HWIHHP LV VRDUQJ

7KH DUH GHYH®RSIQJ GIDGHUAKLS W@ GIDURIQ] WDP Z RN
DQG H[ SHUHQFLQJ VMH MR\ RI VSRWV :  H DUH FRQILGHQWKDW
E\ VKHHQG Rl WHSWRIWDP  VKH\ Z L@DFKLHYH VKHLUI X@
SRWIQUDODQG EHFRP H SRUMIYH LR®I P RGHY 1Q VKHIU

FRP P XQMHV

1 RQHRI WLV Z RX@ KDYH EHHQ SRWE®! Z IMKRX\W RXU
FROVOQXHG VXSSRUV:  H DUHWX® J WDVl XA RU\ RXUJ HOHIRVW
DQG FRP P WP HQWR RXUP DMMRQ : HKRSH\ RX Z L@
FROVQXH VR VXSSRUNXVDVZ HZ RN VRZ DUV RXUVKDUHG J RDO
Rl HP SRZ HUQJ \ RXQJ J LY VKIRXJ K HGXFDVIRQ DQG VSRUV
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0 RWKHW 0 HHWXS

7KLV LV D W] QULEDQWDQG UHFHQW
LQMDVIYH VIKDWLY Z LGB® VIXFFHVW XO

7KHILWAMP HHWXSVZ HH KRWHG LO
$DVDP SDWX E\ &RDFK . DYWVKD DQG
8 GDISXUE\ &RDFK -RWKLD : H
LOYIWMG D@WH SDUIHQW RI RXU
SDWFLSDQW VR FRP H VRJ HVKHUIRUD

SUHVHOVMRQ DQG GLVFXWRQ

7KHWH P HHWX SV HQDE ® SDUHQW

P RW® P RUIKHWY RI 3@\ TXIW J LY
VR XQLVA DQG GLVFXW VKHLUGDXJ KV
SWRI HW DQG KDUH FRQFHLDVDQG
FKDQ@QJ HVVIKH\ P D\ EH I DFLQJ

6XFK RSSRUMXQMHV VIR KHDUGLLHFV®
ILRP SDUIHQWZ L@EH LOFIHGLE®
YDOXDE® | RUXV VR DQG XQGHUAMDIQG
VWHIUSHW/SHAAYH RQ SWRI WDP  DQG
ViKH SDUAFLSDOW Z HAEHLQJ
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6LP LOUVR VIKH O RKHLY 0 HHWXSV &RDFK
$QVROD VP SGP HOWQJ +RP HI9IMWIQ
&KDEXD 7KHFRDFK YIMW\VKHKRP HVRI
WH J LY Z H VXSSRUMR GIVFXW VIKHLU
SWRI IHWDQG DQ\ FKDABIQJ HVVIKH\ P D\
EHIDFIQJ 7KHH YIMW DUH HAWHQUDOR
EXLEBIQ] DVWRQI LHOMRQWKLS Z VK VKH
JILY IDP LAHV LOVIAL HQHUDVMRQDO
WSLFD® DQG DARZ VXVVR SWRYIGH
VXSSRUADQG DWIWIDQFH DV QHHGHG

7KHKRP H YIMW DQG SDUHQWP HHQJ V
DUH GHWLJ QHG VR VRQFIMDFAYH 1DP 1O

SDUAFLSDVRQ LQ RXUSWRIWDP P 1QJ \R
WDWZ HDUH D@ D\ VZ RINIQJ FERVHO Z LV
WHFRP P XQIW 7KH D@RZ XVVR\KDWH
VXFFHW WRUHV DQG GIDUD DERXW
SRWIOWDOMXHVY 98 EXLABLQ] D WMRQJ
IHOMRQWKLS Z IViK SDUHQW Z HDWH
VDLRUQJ 3@\ TXIW SWRIWDP VVIKDW
DGGUHW iH QHHGV DQG H SHAVBMRQVRI
HDFK XQLTXHFRP P XQIW Z HZ RIN1Q




6 XP P HU&DP S

,Q$ XURYLAH DQG $ LDVDP SDWX &RDFK
6HOLDQG &RDFK . DYIVIKD KRWHIG

VXP P HUFDP SVIRUWHIUFRP P XQUAHV
7KHFDP SVZ HH D J IHDWXFFHW DQG
WKH J LY HONR\ HG D WDQJ H RI DFVIYIHV
LOFOXGLQJ TUVEHH QDVXUH Z DOV UHDGLOJ
DQG WDP EXLGBIQJ H HIFMVHV 7KH
SURYIGHG DQ RSSRUMXQIW |RUVKH J LLIY VR
EXLGS VKHLUVHO FRQILGHQFH P DNH QHZ

|UHQGV DQG GHYH®RS QHZ WNL@WY

$ FDGHP LF VXSSRWNV

) LOD@® Z HYH EHHQ DE®1 VR SURYIGH
DFDGHP LF VXSSRUMR VIKH 3 @\ TXIW J LY
1Q &KDEXD DQG $ LDVDP SDWX &RDFK

$ QWRQD DQG &RDFK . DYIVKD Z RIN FRRVHO
Z IV VKH J LLOY VR LGHQWI\ DUHDVZ KHWH
WH QHHG DGGIMRQDOXSSRUVDQG
SURYIGH J XIGDQFH RQ LHDGLQJ DQG

KRP HZ RN % SWRYIGLQJ VKLVVSDFH Z H
KRSH VR J LYH VIKHVH J LLEY ViKH VRROY VIKH\
QHHG VR EDDQFH VFKRRCODQG 3 @\ TXIW




. HOGRP HVRVKHIDP LO® 636

H DUH VIKU@BIG VIR DQQRXQFH RXUVHQWK 3 M\ T XIW SDUHUKILS Z IMK 6DP DM
SWIDWGEDKD\RI 636 DQRQ SWRIMWZ RINIQJ VRZ DUGVZ RP HQV

HP SRZ HIP HQWZ DU DQG QYHIKRRG LQ VKKH FHQWDO, QGLDQ $ GLYDVL94HAV
636 KDVEHHQ Z RUINLQJ MQFH LOVSILHG E\ ViKH @V YDED $ P VAV YIMRQ
Rl VRFLDOWWWFH

636 VMRIDQ HYHU RQH FRQWE X VAV VIKHLUE HVW RUVKH VX FFHW R VIKH
Z KR®! HGFWVKHUYDXHVRI FRP SDWMRQ EDDQFH J IDWMXGH KXP LOW
DQG |RW LYHQHW 7KH\ KDYH EHHQ Z RINIQJ 1Q VKH GIMMEWRI 0 DGK\ D
3 WDGHWK DQG 0 DKDUDVKWD IRUVKH @W  \ HDW HP SRZ HUQJ DIRXQG

Z RP HQ IQFOGIQ]  IHGHIMRQVRI Z RP HQ VKLRXJ K YDURXV
LOMDWYHV VXFK DV VHO KHE DQG VRAGDUW




H DUH SDUAEX@UD H] FIVWAG DERXWKHLUNR\ | XCDSSURDFK VR EUQJ LQJ FKDQJH
WLRXJK VSRUV 0 DQ\ Z RP HQLQVKHFRP P XQIMHVVIKH Z RWN Z MK KDYH QHYHU
KDG VIKH RSSRUXQIW VR HONR\ VSRUWV $ VSDUARI VIKHLUFRADERWDMRQ Z VMK XV
636 Z L@ RFXVRQ P HOWUXDCKHDOK Z KIBI P SGP HOWQJ VIKH 3@\ TXIW
P RGX®V

7KH LOWAQGHG RXVFRP H Rl RXUFRADERWDMRQ LVVR P DNHZ RP HQ WWURQJ HUDQG
JLYHVKHP DJHQR\ 1QWHUQYHV P DNIQJ VKHP \ViKH EDFNERQH RI VIKHLUVRFLHW

' XUQJ VKHVHFRQG Z HHNRI 0 D RXUWDP YIMVHG 636 VIR NLENRI | VIKH
SDUQHUKLS DQG LOWRGXFH ~ Z RP HQVR 8 GP DVifl) UVEHH :  H DUH VIKUGBIG
DERXVWKH SRWLELOVMHV VKLY S DUADHUKLS SUMVHOW DQG GRRN IRWZ DUG VR Z RINLQJ
VR HIKHUVR P DNH D P HDQLQJ IXAP SDFW
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1HZ 1* 2 3DUAQHU

+ RXW/RI 6 HWRQV

BWHQIW  6NLAY$ WHWP HOW

&RP P XQIW 7RXUQDP HOW

6XQDLOD <DGDY D WXGHOWDW_RZ Q 7R (DU 1* 2 1Q 0 XP EDL MIQHG
ViKH 3@\ TXIW WDP DV DQ LOVAWD 1Q 0 D\ ' XUQJ KHULQWAUDWKLS KH
SDUAFLISDWAG 1Q DQ LQWRGXFVRY Z RUINVKRS FRQGXFWAG DW.6DP DM
3 DI DW6DKD\ RI RW DQL DMRQ

, Z DVIRUXQDWA VR KDYH J RWWKH RSSRUMQIW VR EH SDUARI 3@\ TXIW
-\ RIGLGLB BIDGHUKLS GIWD GHHS [P SUHWIRQ RQ P H + HUGHGLFDVRQ
DOG JXIGDOFH KDYH LJQWAG D GHVLH ZIWKIQ P H VR ERRW P \
FRQILGHQFH DQG Z RWIN VRZ DGV EHFRP 1QJ D J RRG GIDGHULQ VIKH | XVXH
, BIDUDHG YDOXXDE® GMRQV DERXWNLQGQHW DQG XQIW E\ Z VOHWQJ
VKH FDUQJ QDWWH RI VIKH Z RP HQ , KDG ViKH SGIDVXWH Rl P HHQJ
6 XQDLOD <DGDY

2 XU&KDEXDMWA LIHFHLYHG  GLWFV DQG MUMH\ V GRQDWAG E\
3 KRVRJ LDSKHU. DYHHUS DLDQG 3 RUMDQG 8 MNP DVIH VKDOQN \ RX




2 XUFRDFK - RKID IRP 0 RXQWS EX
DQG VKH . VKDP VBOD ) RXQGDMRQ VKDUHG
KHULOVSIUQJ H SHUHQFH Rl GIDUOLQ]
KRZ VR UGH D ELF\ F® GXUQJ ViKH

3@\ TXIW $ FDGHP \ 6KH

RYHUFDP H FKDQ@hQJ HVDQG P DWIALHG VKH
WNLAODQG QRZ LVWDFKLQJ &RDFK + DQVD

KRZ VRUGH D ELF\ F®{ DVZ HD

5DVKP LZ DV IQWRGXFHG VR 3@\ TXIW DV D SDUAFLSDOWGXUQJ DQ WDIQLQJ
VHWIRQ Z LW ViKH 5 XUDO9 RXQWAHU&HQWAULQ $WDP  61P LOUVR RVKHUJ LLEY
DOG \RXQJ ZRP HQ LQ KHU FRP P XQIW \KH IDFHV P DQ\ REWRFG®V LQ
FROVMOXLQJ KHUHGXFDVRQ ' HVSIWA KHUIDP 1O V ILQDQFLDOFROWADIOW DQG
KHU IDWKHUV KHDUQJ [P SDILP HQW 5DWP L GMS@\HG  FXURMW
HOWKXMDVWP  DQG GHGLFDVRQ

7RGD\  WKH LV D &RDFK ,Q 7WDIQIQJ DQG LV DFVIYHO P SGIP HOMQJ VKH
3O\ TXIW SIRMFWMQ KHUYIADIH %oXUMAL 1 DDSDWD + HUMWRUY H HP SALHV
VKH WDOMRWP DYH [P SDFW Rl RXU IOMDWYHV RQ XSFRP IQJ Z RP HQ
GIDGHW



7KLV VXP P HU ZH DWHH EHILQQLQJ RXU SDUMHUKLS Z MK . LFNRII
6 ROXMIRQ V5 XWDO* LWO&RDFK SLRMFWQ &KDEXD $ WDP

7KH DP EMRQ Rl WKH 5XWO* LD &RDFK SIRMFW LV VR HODE® DQ
HFRV VWP DWWKH J LDWLRRW VIKDWEXLGBV ViKH FDSDFIVIHV Rl 1HP DG
VSRUV FRDFKHV LQ RUSHUVR P D) P 1] H VKH SRWAQWDORI \ RXQJ [HP DO
DVIKOMAVZ WKLQ DQG EH\ RQG VSRUNZ KLBI FKDQJLQJ WH SHUFHSVRQVRI
NH  JWDWRRW WNHKRGHY VRZ DGV VIKH SDUAFLSDMRQ Rl JLLY 1Q
VSRWV

$V GIDGHU &RDFK $ QVRQD Z LAS®\ D FUXFIDOWRM 1Q RWDAQY QI DQG
P SGP HOWQJ WKH LOMDMYHV Rl VIKH 5 XWO* LWD&RDFK 3 IRMIFW + HU
SDWRQ IRUX®P DV ) UVEHH DQG FRP P WP HQWWR HP SRZ HUQJ J LY
IQ KHU FRP P XQW Z 1@ GUYH WH SWRMIFWIRZ DG 6KH Z L@ EH
UHVSROME® IRU WDIQIQJ DQG P HQVRUQJ WKH JILY KHSIQJ WKHP

GHYHRS WHU W@ DQG IRWHWUQJ WKHIU SHURQDO JWIRZ VK 7KH
FRADERWWIH HIIRUWARI . LFNRIT 6 ROVRQV DQG 3@\ TXIW KDYH D WARQJ

|RXQGDVRQ | RUVXFFHW




$ QORXQFLQJ VKH FRP P HQFHP HQWRI VKH 3@\ TXIW $FDGHP \ RQ

UG - XQH $ @VKH FRDFKHV ILRP  RXUWHQ GRFDVRQV J DVKHUVR BIDUD QHZ
) UVEHH WILQY EXL@G D WURQJ VHQWH Rl FRP P XQIW DQG FRQOQXH VKH
VXFFHW Rl @W\ HDUVP RP HQUXP

7KLV \HDUV DFDGHP \ LQWAJWDWV QHZ FRDFKHV DQG VKRWH 1O WDIQIQJ
IRWHMUQJ FRADERUMRQ DQG UK SHUSHPWYHY 7RIHWHU ZH DWHH

HP SRZ HUQJ JLLY H SDQGLQJ RXU3@\ TXIW FRP P XQIW DQG FUHDWQJ D
IXWWUH Z KHUH HYHU J LLOFDQ VKUYH
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